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5.04 A term position is one which is allocated to an instructional program on a term
basis, i.e., for one or more semesters or during a summer on either a part- or
full-time basis. The University makes no commitment to either a faculty
member or to an administrative unit regarding the future of a term position
allowance beyond the specified period.
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position is confirmed to the appropriate academic dean/director by the Provost
and Vice President for Academic Affairs.

A term position is authorized for a specific period of time only, not to exceed
one academic year. It is subject to reallocation.

7. FACTORS INFLUENCING THE ALLOCATION OF POSITION ALLOWANCES

7.01

The criteria which shall influence the assignment of position allowances
among the academic units include:

a. The number of full-time equivalent (FTE) position allowances presently
assigned to the program.

b. The student/teacher ratio, as applicable, in that particular program.
c. The current role and scope of the program.

d. The projected goals and objectives established for the program in the
academic master plan of the University.

e. The degree and course inventory approved for the program by the Texas
Higher Education Coordinating Board.

f. Data for the most recent five-year period reflecting the number of majors
associated with the program, the semester credit hour productivity for each
of the five years, and degree production during each of the five years.

g. The cost of instruction associated with the revenue generated on the basis
of the state formula rate.

8. RECRUITMENT FOR POSITION ALLOWANCES

8.01

8.02

Once a position allowance has been officially allocated to an academic unit,
recruitment for filling the position shall begin.

Create a posting and route through the required approval channels in the
online employment system.
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